	
	[image: image1.png]




	

	
	OFFICE OF THE 

CITY COUNCIL


	

	E. DENISE LEE
	
	SUITE 425, CITY HALL

	COUNCIL MEMBER, DISTRICT 8
	
	117 WEST DUVAL STREET

	OFFICE (904) 630-1385
	
	JACKSONVILLE, FLORIDA 32202

	FAX (904) 630-2906
	
	E-MAIL: EDLEE@COJ.NET


NEIGHBORHOOD BLIGHT AD HOC COMMITTEE MEETING MINUTES
AMENDED TO REFLECT PROPER TITLE
October 21, 2013
5 p.m.
Location: Don Davis Room, City Hall, 117 West Duval Street.
In Attendance: City Council Member E. Denise Lee, City Council President Bill Gulliford, CM Lori Boyer, CM Jim Love, CM Dr. Johnny Gaffney, CM John Crescimbeni, CM Warren Jones, Peggy Sidman, OGC; William Nussbaum, Lin White, Public Works; Sherry Wilson, Parks & Recreation; Janice Billy, CAO; Terrance Ahsanta-Barker, Neighborhoods; Karen Bowing, Chief Administrative Officer; Scott Wilson, ECA District 4; Tony Brinkley, Employee Services; Martin Senterfitt, Chief JFRD; Paul Martinez, Intergovernmental Services, Tracy Arpen, Jim Robinson, Director Public Works; Angela Moyer, Kelley Boree, Director Parks & Recreation; Brian Corrigan, Mayor’s Office, Leeann Krieg, ECA, At-Large Group 4; Allison Adams, ECA District 5; Teresa Eichner, Mayor’s Office; Kenny Logsdon, Neighborhoods; Jeff Clements, Council Research; Cleveland Ferguson, Mayor’s Office; Ellen Blair, Director of Employee Services; and Dan Macdonald, ECA District 8.

CM Bill Bishop had an excused absence.

Meeting convened: 2:32 p.m. October 16, 2013
Chair E. Denise Lee called the meeting to order and began by asking the committee to offer suggestions to establish the ad hoc committee’s charge. It was agreed that the charge would be: “To create a comprehensive plan to maintain city-owned and privately-owned properties that violate city ordinances and to educate the public as to create a sense of community pride.”
The chair voiced her opinion that there should be a single separately funded department to concentrate on alleviating blight in the city. The responsibility is now spread over several divisions – Parks & Recreation, Public Works, and Neighborhoods (Code Enforcement). She’d like these departments to turn in complaints to a blight department to handle the complaints.

CM Jim Love said people need to be educated as to whom to call about the problem. Property owners need to know the penalties. Laws need to be changed if they cannot be enforced.

Council President said a sense of community pride needs to be created. People have to stop stepping over trash and instead pick it up.

CM Lori Boyer voiced concerns about creating a single department to handle blight. Chair Lee again voiced her support of a single agency saying monies raised from liens could help support the new division. She advocated for the new division saying it would free Neighborhoods to concentrate on other tasks like forming community organizations and Parks & Recreation could concentrate on more programming.

Jim Robinson, Director of Public Works, explained how Public Works handles blight complaints, CM Gaffney asked Robinson to name his biggest challenge concerning blight. Robinson said that litter and tires cause the major problem. Usually his crews can handle complaints within 5 days of a call. However, he wants to get past the current system where citizens have to call in complaints. His department met with members of the JTA, JEA, the School Board and other agencies to coordinate efforts to have their field workers call in infractions.
Robinson said the administration is setting up a task force that treats blight as if the city was cleaning up after a tropical storm. The task force is meeting twice a week.
CM John Crescimbeni asserted that the city already had trash and recycling trucks in communities and these people need to be on the outlook for blight. Trash and debris that doesn’t fit in containers needs to be addressed. He said a simple GPS device could pinpoint such trash and trucks could use that information to go directly to the site of the blight.

CM Warren Jones is concerned about tires. He wants there to be a monthly pick up of discarded tires.

Mr. Robinson said another problem is that many property owners fail to mow the strip of right-of-way that may be in front of their property. This would go a long way to alleviating some of the mowing complaints.

CM Boyer asked why some lots are allowed to return to a wooded state while others aren’t. Mr. Robinson said it may have been a budgetary decision, but it is something the task force will address. Council President Gulliford said an overgrown lot in the middle of a neighborhood thwarts neighborhood pride.
Kelley Boree, Director of Parks & Recreation, explained that her department mows common grass and field grass in the parks as well as cemeteries.

CM Boyer asked about graffiti. She wondered if the committee was limiting itself to just grass and trash issues. While discussion leaned towards grass and trash, no definitive decision was made about graffiti

Chair Lee read a report on how other Florida cities handled blight problems. The committee asked that the report be expanded to include other cities, similar to Jacksonville, in the Southeast.
Kim Scott, Director of Code Enforcement, explained the process of enforcing municipal code.

Council President Gulliford asked that if a separate division is created that it be termed an “office.” He also asked Ms. Scott if the city could foreclose on a lien. City Attorney Peggy Sidman explained there is a pecking order of who gets money in a foreclosure. In most cases, the city would be low on that list.

Chair Lee asked Ms. Scott about her mowing budget. She said it is just under $1 million.

It was decided that the committee will meet at 2 p.m. Wednesdays on committee weeks in the Don Davis Room.

Public Comment:

· Tracy Arpen, 3489 Loretto Road, said he’d like this committee to address more than just grass. Litter and illegal dumping are major contributors to blight.

Requested for the next meeting:
· Public Works will update the committee on the blight task force.

· CM Gaffney asked that a representative from IT attend to look into apps that might help alleviate the blight problem.

· CM Jones asked that someone from 630-CITY attend the next meeting. He wants to make sure operators are not screening calls, rather that they are sending the calls to the correct department.

Mr. Robinson gave the committee the email address for reporting blight: ecositunit@coj.net.
Karen Bowling, Chief Administrative Officer, said, “None of us are as good as all of us,” referring to the need that all city employees need to make eradication of blight a priority. 

The next meeting will be held on Wednesday November 6 at 2 p.m. Meeting adjourned at 4:20 p.m.
Minutes prepared by Dan Macdonald, ECA District 8.

Package includes audio CD, blight report from other cities and attendance sheet.

